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910 Bropas kEMra u3 cepuu «Ilcuxosorusi TPYZAa ¥ ODTaHUBALUOHHASN
OCAXOJOrusa. PaGora MB3BECTHHIX ABCTPUMWCKWX YUEHLIX BeHCKOro yEHBepcHTeTra,
uMelmIUX OGonbmMON OPAKTUISCKHH ONBIT B 06J4CTH  ODPragM3amHOHHOTO
KOHCY/ALTUDOBAHMA H PasBUTUA NePcoHata. KHura paccMaTpHBaeT UIDPOLIECC
YHpaBiIeHNX B OPDrAEM3AIWH Ha TpPeX YPOBHAX: JHUYHOCTH, CTHIA YIDaBIeHUSA
¥ COOTBETCTBUA CTHJIA YOPABJCHWs CUTYALHM, M Ha 3TOH OCHOBE ODEAIaTaeT
KPATEPHM yCHemROCTH paboTel pyKoBoguTend. B pabore PAacCMOTpPEHE U Iponece
OPUHEATHA yOPaBIeHIEeCKUX PEIDeHH’ — CTPYKTYPR, npobiemuEnie 061aCTH, a TaKKE
KPUTEPHHU 15 OUEHKH 3 (DEeKTUBHOCTHA ¥ KAUECTBA IPUHEUMAEMBIX peIIeHEni.

KHEura mMeeT u BHIDAKEHHYI0 HOPUKJIAAHYIO NEHHOCTh, TAK KAK B KOHIE
KaMKJOrQ CMBICIOBOTO Padjesia ecTh NPAKTHICeCKHE HHCTPYMEHTApPHi: aHKEeTHI,
ONPOCEMKY, YODPAXKHEHNA IJA TPEHUHIOB M TeXHOJOru# ACCEeCMEHT-IEeHTDa.
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PaszHEOrO YPOBHA, MEHeIXepoB 110 paboTe ¢ mepPCOHANIOM, & TaKiKe CIEeUATUCTOR B
00,18CTH OCHXONOTHY TPYAa K OPraHM3amHOHHON ICHXOJJIOTHAH.

This is the second book of the series «The psychology of work and
organizational psychologys. The work of the famous Austrian scientists
of Viennese University who have a great practical experience in the field of
organizational consulting and staff development. This book considers the
leadership process in organizations on the three levels: a person, a leadership
style and meeting of a leadership style the situation, and on this basis it suggests
criteria of leadership successfulness. Also in this book they consider the process
of taking leadership decisions - its structure, problem fields, and criteria for
evaluation of effectiveness and quality of decisions.

The book have a great application importance because it contains
questionnaires and exercises, which allow to apply theoretical knowledge in
practice. Leaders can use these methods on one’s own, and personal managers —
for preparation and holding the procedure Assessment-Center and training
different directions.

This book will be useful for chiefs of organizations, managers working with
staff and also for candidates of psychological faculties.
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